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TRUST BOARD TERMS OF REFERENCE 

 

Membership 

Membership will be agreed by resolution of the Trust from time to time and at least annually. Our Articles of Association 

require a minimum of three Trustees. 

The Board of Trustees shall elect the Trust Board Chair and Vice Chair annually. The Chair of the Trust Board cannot also 

be Chair of the Finance, Resources, Audit and Risk Committee, nor an employee of the Trust.  

The Senior Executive Lead will be an ex-officio member of the Board. The Chairs of the Local Governing Boards and 

Headteacher(s) may attend all meetings but will not be members of the committee. 

Meetings, Quorum and Voting 

To meet at least twice in the autumn term, once in the spring term and once in the summer term and further as 

required. The meeting will be quorate if any three Trustees are present or one third of Trustees currently holding office 

are present, whichever is greater. Only Trust Board members may vote and every member shall have one vote. Every 

question to be decided at a Trust Board meeting shall be determined by a majority of votes of the members present by 

voting on the question. Where there is an equal division of votes, the Chair of the meeting shall have a casting vote in 

addition to any other vote he or she may have. 

Minutes and Papers 

The Trust Board shall appoint a suitably qualified person to act as the Governance Professional and Clerk. Draft minutes 

will be distributed to committee members within fourteen days of the meeting by the Governance Professional to the 

Trust. Papers will normally be distributed 7 days in advance of the meetings and certainly allowing for a full weekend 

prior to a meeting.  

Functions 

• To ensure compliance with the Trust’s charitable objectives, with company and charity law and with their 

contractual obligations under the funding agreement. 

• To agree constitutional matters. 

• To appoint the Senior Executive Lead. 

• To receive and approve the annual report and audited accounts. 

• To set the vision, strategy and priorities for the Trust and for Trustees to be familiar with and understand the Trust. 

• To ensure adherence to the Articles of Association and operate within the Nolan Principles of Public Life. 

• To review the Trust’s annual Trust Development Plan and consider its financial implications. 

• To monitor each school’s annual Development Plan and consider its financial implications. 

• To delegate appropriate responsibility to the Finance, Audit and Risk Committee and to each Local Governing Body 

as set out in the Terms of Reference and Scheme of Delegation. 
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• To review reports received from the FAR Committee as required ensuring the financial stability of the Trust. 

• To review reports received from the Local Governing Board ensuring that the Trust is meeting its statutory 

responsibilities for safeguarding. 

• To review reports received from the Appraisal and Pay Committee ensuring that the Trust is meeting its statutory 

responsibilities for HR, including all personnel matters. 

• To approve appraisal systems and associated pay increases via delegation to the Appraisal and Pay committee. 

• To promote links with the local community, and wider area, including the business community. 

• To review Governance arrangements and responsibilities including the review of its composition and skill set, and to 

make recommendations to the Members. 

• To ensure demonstrable impact on quality of provision and outcomes for students and pupils. 

• To monitor the role and effectiveness of all Local Governing Bodies. 

• Review and approve trust policies and others as the need arises as per the policies schedule. 

• Assess performance of the Senior Executive Lead, delegated to the Appraisal and Pay Committee and with the 

support of a school improvement partner. 

• To ensure the Trust complies with the Academy Trust Handbook. 

• To receive and consider reports, at least annually on pupil performance and outcomes. 

• To appoint a Company Secretary 

• Approve annually the Terms of Reference for committees and the scheme of delegation 

Other matters 

The Trust Board shall: 

• Have access to sufficient resources in order to carry out its duties, including access to the company secretary for 

assistance as required. 

• Be provided with appropriate and timely training, both in the form of an induction programme for new members 

and on an ongoing basis for all members. 

• Give due consideration to laws and regulations, as appropriate. 

• Arrange for periodic reviews of its own performance and, at least annually, review its terms of reference to ensure it 

is operating at maximum effectiveness. 

 


